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Overview of 2015 AWP/MCG
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MRCG Preparedness/Challenges

A. O. B.
Outcome of Meeting

1. Welcoming all, Irene Ntanda, who stepped in as Co-chairperson for the meeting apologized for the unavoidable absence of the Country Director and the Head of Governance Unit/Portfolio Manager. She thanked the MRCG board members for the role they are playing in coordinating the Sierra Leone media reform processes. She mentioned that media is a critical pillar in all development efforts in the country and more especially in the current efforts to contain EVD. The co-chairperson underscored the importance of Project Board Meetings as critical in the governance and decision-making processes. She reiterated that first meeting will soon be followed by the second quarter Project Board Meeting.  The meeting was informed that the Media Project Board will be co-chaired by the UNDP and MRCG. This implies that the partners shall from time to time take joint decisions regarding the implementation of the 2015 Media AWP and the accompanying Micro Capital Grant agreement. She concluded that there shall be no occasion neither room for unilateral decision-making by either partner.
2. The Micro-Capital Grant Agreement, the meeting was told is and will remain the binding document and must be fully understood and constantly referred to in all matters regarding accountable and transparent management of the project. In this regard, UNDP will disburse project funds to MRCG account in three tranches as indicated in the Project Disbursement Plan (Annex IV) of the MCG agreement. 
3. The meeting further gave an overview of the 2015 AWP of the project, which was mentioned to primarily entail four work/focus areas that were initiated in 2014 as guided by the National Media Development Strategy. The focus areas are: i) Operationalization and organizational development of the Media Reform Coordinating Group ii) Validation and presentation of draft Media Bill at the CRC and subsequently at the Sierra Leone Parliament iii) Validation and the roll out of the Revised Media/Journalism Education Curriculum and iv) Capacity strengthening of selected national media organizations. The meeting further reminded all present that UNDP was engaging the MRCG for the very first time and the Micro Capital Grant signed by the two organization encapsulates the specific of roles and responsibilities of MRCG as the implementer of the project. 
4. Moving forward, matters regarding the effective and efficient management of the project as encapsulated in the MCG were further discussed. Accordingly, the MRCG as Project Implementing Partner should be ready to consistently plan the activities indicated in the AWP. Specific deadlines must be indicated and clear inputs (budgets) and measurable outputs to ease monitoring of progress. As a matter of priority, the MRCG secretariat should be operational and the required staff recruited. 

5. Responding to all that was said thus far, Mr. Ransford Wright, in his capacity as Chairman of the Board of MRCG, thanked the UNDP for the confidence reposed upon the media and the national leadership which had to date demonstrated the willingness to embark on reform processes that will improve the quality of journalism in the country. Indicating preparedness of MRCG, Mr. Wright mentioned the MRCG Board Chair is already initiated some activities agreed in the AWP. These include: i) advertisement for writers of articles to constitute the State of the Media Report 2014 ii) securing an operational office at SLAJ headquarter and iii) finalizing the terms of references for the recruitment of a Technical Advisor, Finance and Administrative Officer and a Project Officer and Media Development Volunteers and iv) following up on the draft media bill and the revised media/journalism curriculum.
6. In the discussions that followed, members present indicated potential challenges to the smooth implementation of the current AWP. These include: i) the apparent loss of institutional memory
 at the IMC is a challenge. The new Commissioners at the IMC in particular do need time for them to properly comprehend the current media reform agenda ii) possible delays to negotiate and lobby mass communication/FBC faculty official to adopt and be willing to implement the revised media/journalism education curriculum iii) the merger efforts between CTN and Radio Mount Aureole need to be positioned and remain as the practical outfits for students at Mass Communication iii) acceptance and adoption of draft media bill by the IMC iv) managing the expectations of all MRCG constituent members for a collective efforts v) national commitment and leadership particularly to mobilize resources and relevant support for the media reform agenda.

7. It was however concluded that all of these challenges are not insurmountable as the MRCG members have already established relevant contacts to ensure necessary support. For example SLAJ had already contacted the Nigerian embassy, which had indicated willingness to provide technical assistance wherein professors/lecturers and other experts will support with training on media/journalism. The Mass Communication Department had also held series of meetings with the relevant authorities in a bid to clear any possible stumbling block in the adoption and implementation of the revised curriculum. 

Submitted
Hassan Jalloh

� The IMC had spearheaded the ongoing media reform process. In 2013, IMC hosted four consultants who carried out relevant consultations and decisions that culminated into the formulation of relevant documents including: The National Media Development Document, Codified/draft media bill etc. However, the current chairman of the IMC was only recruited in late 2014 and most of the other Commissioners are also new and may had not necessary been sufficiently briefed and updated about the on-going media reform processes. 
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